


100% Recruitment Finance with Back Office 

100% temporary invoice funding fully integrated with payroll, 
invoicing, bad debt protection, credit control and financial 
reporting. We also provide the most flexible perm placement 
funding in the market plus an optional accounting service.

Payroll and Back Office Solution Without Funding 

Tailored back office solution customised to fit the exact needs of 
your business , following consultation for agencies not requiring 
funding due to working capital or an existing finance facility 
they wish to retain. This appeals to businesses with an establish 
back office that has become ineffective over the years either due 
to escalating costs, staffing gaps or inadequate systems.

Market-Leading Technology

Our integrated front office CRM (Centric Flow) and back office 
pay and bill system (Evertime) combine to give you a powerful 
tech stack for your recruitment business. You can take the 
systems as stand-alone or as an integrated platform that 
maximises  processing efficiency, transparency and consistency 
in reporting. The reviews from our customers for both products 
rave about their robust functionality and extended capability to 
integrate with other customer products via APIs.

With a twenty year history of providing back office services 
and recruitment funding as Easypay Services Ltd and Workr 
Solutions Ltd, we became part of Workwell Group in May 2021.  
Workwell has grown exponentially, acquiring new businesses, 
and expanding its customer base to become one of the top three 
providers to the UK recruitment industry, offering a wide range 
of exceptional contingent workforce management solutions.

Welcome to Workwell 

Outsourcing 
Combining innovative technology and in-depth 
experience in the recruitment and contingent 
staffing market, we aspire to deliver service 
excellence to our customers in a way that 
not only ensures the expected ROI but also 
provides a partnership on which to build 
strategic alliances that support growth.

Our dedicated solutions offer everything a 
recruitment agency needs at every stage of 
their development:
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100% Recruitment Finance and 

Back Office Solutions
Partnering for growth

Whether you are setting up or expanding, it’s important you 
connect with a funder who will enable your growth while they 
take care of your back office. We create an environment of 
opportunity with the most flexible funding in the marketplace.

• 100% funding of temporary worker and contractor payroll

•  Most flexible permanent placement funding in the 
marketplace

• UK and International invoices funded

• No funding limits, concentration limits or interest charges

• Your profit paid weekly

•  We do everything on your behalf and in your name – it’s your 
turnover, your brand, your chosen direction. We enable it.

Outsourced Expertise

Our comprehensive solution includes:

• Payroll

• Invoicing

• Bad debt protection

• Credit control and debt collection

• Reporting

• Optional full accounting package

• Expert advice

All for one simple fee charged on your invoicing – so you can 
focus on developing your business

Perm Funding 

Our flexible funding solution for permanent placements 
has been developed in line with client feedback. You have 
the following choices based on your cashflow and resource 
circumstances at the time:

•  Funded perms – we raise the invoice, insure the debt, 
advancing 80% of the gross invoice value, less our fee, on 
the day the candidate starts, then we collect the debt and 
pay you the remainder on the same day that your client 
pays us

•  Unfunded perms – we raise the invoice, insure the debt, 
collect the debt and pay you

• You raise your own invoice and collect the debt

4 5



Established agency in need of a better funding 
partner?

Most established agencies fund via a factoring facility with a 
bank where they draw down a percentage of their invoice value 
or via other providers like us, where their temps and contractors 
are paid directly for them. Established agencies using both 
these models frequently move to us for their funding and back 
office for these reasons:

•  Excessive charges, usually the hidden ones that are not so 
clear in the contract

•  Ineffective pay and bill service, or current provider’s 
systems and processes

•  Restrictive growth due to inadequate funding because of 
insurance or concentration limits

•  Restrictive growth because your provider doesn’t fund 
international placements

•  Reduced cashflow because your provider doesn’t fund 
perm placements

•  Ineffective credit collections and risk management causing 
you cashflow problems

•  Desire to have everything under one roof, from CRM to 
accounting services

Whilst we help solve all these problems and many others for 
our agencies, it is an added advantage that we are one of the 
biggest payers of contingent workers in the UK and very well 
established to help you grow internationally.

And when you do grow your agency to a size where you would 
rather have an in-house back office and a direct funding line 
with the bank, we will support you to transition to that model 
as well helping you arrange the funding line.  
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Starting a new agency?

Whether it is your first solo business or a new venture for an 
experienced recruitment director, you know your market, 
your candidates, and your opportunities. Still, you can be 
deterred from making a move by uncertainty about cash flow, 
contractual relationships, and numerous things a recruiter can’t 
be expected to know.

•  We can register your company and apply for taxes on your 
behalf or guide you through the process

• We will set up and administer your pension

•  We provide you with watertight terms of business and 
contractual documents

•  We review all client contracts for you to guard against 
hidden liabilities

•  We protect you from pitfalls, and delays and ensure you 
set up compliantly

Then once you are ready, our 100% funding and processes 
prevent you from worrying about cashflow, ensuring that your 
workers are paid, your invoices raised and insured, your margin 
paid, and your debt collected seamlessly. You remain in control 
of your business but have the safety net of expert guidance. We 
do everything on behalf of, and in the name of your agency, so 
you are building your brand and a valuable asset.

There are other models available to start up agencies, although 
we don’t offer them as we feel they limit your business progress 
and development. Talk to us about how they compare to our 
100% funded solution. 



Why choose Workwell Outsourcing for 100% 
Recruitment funding with back office?

We have been a trusted provider of specialist recruitment 
funding and back office services for almost 20 years. Our 
business continues to evolve and is future-focussed with 
increasing technical developments to improve your efficiency, 
visibility and to take your business to the next level. 

Our people and outstanding customer service remain at 
its heart. Our relationship with our clients is not merely 
transactional, but personal and collaborative with expert advice 
and support.  So, if you are ready to engage with a different kind 
of funding partner, it’s time you talked to us.

Back Office without  

Funding
Focus on scaling up

Recruitment businesses that have their own funding facility 
direct with a bank will usually have a back office team in house. 
However, as the business grows, the back office complexities 
increase and so does the knowledge requirement and system 
capability. Addressing this gap can be expensive, and ignoring it 
even worse for the business over time. Our back office outsourcing 
service takes care of this problem by tailoring a service that fits 
your business needs on a robust world class system that ensures 
all your pay and bill complexities are addressed. 

Partnering for Success

Whether you need help implementing a technology platform or 
wish to outsource your back office support team, it’s our mission 
to understand your objectives, review your processes and help 
you achieve your strategic ambitions.

We have worked with many different recruitment businesses 
of all sizes, to help them optimise their back office procedures, 
controls, and efficiency,. This is done either through a 
consultancy project or by providing a fully outsourced back 
office service. 

The starting points and remedies differ considerably, but they 
all conclude with the same result: a functional, cost-effective, 
and professional back office which generally saves businesses 
between 20% and 40% of their “back office” overhead. 
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So, if you’re experiencing any of these issues, it’s time you spoke 
to us:

•  Your back office overheads are substantially more than you 
expect, or can afford

• Your back office systems are not fit for purpose

•  Staffing challenges, from absence cover to reliable and 
experienced capability

•  Your debtor days are growing, and your working capital is 
depleted

•  Your business requirements have grown in complexity and 
require  robust systems and experience to meet your delivery 
obligations

•  Your financial reporting is becoming a challenge, its 
frequently late, and doesn’t reconcile to your different systems

•  You are using multiple providers and would  prefer 
everything under one roof

•  You are ready  to transition from 100% invoice financing to 
your own funding facility and your own tailored back office 
process

•  You want to utilise your office space and resource for 
sales-focused staff only and have everything back office 
outsourced  

Our services are very flexible. You can pick and choose what 
you need or have a comprehensive solution  in one place. Your 
options include: 

• Compliance administration

• Pay and bill for temp and perm transactions 

 - online, paper, and self-billing timesheet processing

 - Expenses processing

 - Payment file uploads

 - Gross profit reporting

 - Invoice generation 

 - Adjustments

 - Intermediary reporting

 - Accounting extracts

• Credit control and sales ledger administration

• Credit risk management and litigation

• Factoring facility administration

• Staff payroll, pensions, and benefits administration

• Book-keeping and management accounts

• Annual statutory accounts

With you at every step

Whilst the challenges faced by our clients are sometimes 
similar, they are never exactly the same. That’s why we never 
suggest an off-the-shelf solution.
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Project 

Consultancy
Maybe you want to keep your back office in-house but need 
help to make it work? We have helped many different client 
re-engineer their back office process and systems to maximise 
efficiency, from sectors ranging from accounting, finance and 
tech to construction, marine, oil & gas!

Our approach is to implement systems that are fully integrated 
and aligned to your business workflow needs rather than 
imposing uniform solutions, so you can trust that it will work for 
you.

World class platforms

We support clients to maximise their efficiency on 2 world-class 
pay and bill platforms, Evertime and InTime. We achieve this 
by:

•  Walking through your business process to ensure clarity of 
your workflow requirements

•  Working with your CRM providers and your sales team 
leaders to ensure purpose-built integration to meet your 
objectives and maximize data transfer efficiency

•  Managing the project with all stakeholders to ensure it’s 
delivered on time and in budget

•  Freeing up your in-house back office team by resourcing 
the parallel testing so it’s comprehensive

•  Ensuring documented sign-off of required outcomes and 
objectives

Solving problems

Some of the problems or objectives we have helped deliver to 
our clients include:

•    Complete API integration from front office to pay and bill 
to accounting system

•   Fully resourcing projects to ensure thorough testing whilst 
not compromising the team’s day jobs

•  Optimised and timely reporting that meets your 
organisation’s requirements

•  Dealing with complex invoicing requirements

•   Dealing with complexities around FX and GP and 
commission reporting

Why choose Workwell Outsourcing for back 
office without funding?

We work collaboratively with you to develop future-fit back 
office solutions that enable you to see benefits faster and create 
a positive impact on your business. 

We not only replace your back office, we engage with your 
front office and guide you through the technology, people and 
processes with ongoing consultancy support and continuous 
improvement programmes.  
If you don’t want to outsource  
your team we can train, manage  
and develop internal teams  
on a short to medium term  
basis whilst they are upskilled.  
We  provide you with a  
bespoke solution your  
business needs to achieve  
your goals. 
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Market-leading 

Technology
Our tech ticks all the boxes on every recruiter’s wish list, from a 
CRM rich in recruiter functionality, to a pay and bill platform 
that will make running your temp and contractor payrolls a 
breeze and reporting your gross margin simple. 

Whether you want to invest in the best available technology to 
drive your operation, or to combine it with our expert back office 
services and funding, our systems deliver unrivalled efficiencies 
for recruiters.

•   If you need an integrated front to back solution, we offer a 
fully integrated solution for you with our CRM Centric Flow 
and our pay and bill system, Evertime.  

•   Also, as reseller for InTime, we support successful 
implementation and have consulted for many medium and 
large recruitment businesses to help them maximise the 
benefits of their investment.

We acquired Eden Group in 2021 because we recognised the 
value that its proprietary system offered to their clients.

From multiple seamless front office integrations with CRMs like 
Bullhorn, RDB, Talent Rover, Firefish, Centric Flow and Influence, 
to intuitive processing of paper and electronic timesheets, we 
found the Evertime product to be the most competitive in its 
SME recruitment space.

As a Gold status partner to RSM, we also offer the InTime pay 
and bill product to our customers who may not want to have 
a direct software contract with RSM. This works especially 
well for smaller businesses under 300 workers, where our 
implementation approach and costs means time and money 
saving for the agency.  We support agencies to use the InTime 
product in a way that it’s  fit-for-purpose to maximise the 
benefits they expect to derive from their back office automation. 
Ask our clients, we make a genuine difference to agency 
success and sustainability.
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01943 882104

info@workwelloutsourcing.com

www.workwelloutsourcing.com

UK

Wharfebank House South
 Wharfebank Mills
 Otley
 Leeds
West Yorkshire 
 LS21 3JP

India

1/2, Indraprasth Business Park
Prahladnagar Extension
Makarba, Ahmedabad- 380051
Gujarat


